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Abstract

This research aimed to reduce losses in the rice packaging process in
plastic bags of size 5 kg. The problem found was that the products weighed over
the factory standard, which is less than 10 grams per bag. Random sampling from
January 2016 to March 2016 demonstrated the average weight of rice bags was
21.97 gram per bag which was higher than a standard. This waste loss costs
307,618 baths per month. Cause and effect diagram emphasize 4M (Man,
Machine, Method and Material) was used to analyses causes of the problem.
After the analysis, the setting weight apparatus was the main cause of the
problem because the machine was set in 2 digits. There was not to known the
weight of rice between 1-9 grams and no procedure of calibration for the
machine. To solve this problems, rice bag packaging machine was set up in 3
digits and was calibrated every 6 months following machine manual. After resolve
the problem, the result determined that saving lost cost in the rice packaging
process in size 5 kg was 169,718.18 baths per month or 55.17%
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