namMylumsaagulosafSunadudinngs

(The Criteria Used to Make Decisions on the Amount of Inventory)

ana v d =
HEA Yusunsims* aanss guaIna*

aJan Nesau*

a a J a [ [ <
s 3 una TuTadgaangsy amzIneimaasiazing 1uTad ¥ Inedes 1 i uauf s M ze

1061 OUUDATNIN LUYWHTYID VATULT NJANNA 10600

UNAAEID

a dyd s A o 4 v A =y a 9 v o < A
NuUNBUUINgYTTaen L‘Wﬂﬂ']‘ﬁuﬂ!,ﬂﬂlmﬂ'l'iﬂﬂﬁuslﬂmﬂﬂﬂﬁ?JTiuﬁuﬂWﬂﬂﬂa\‘I/d'llizl]gll YR

q

v Y
aAauv A

Thinadumasndsidanuveslssnunsaidnuianaiaan Tasauisel Idinudeyaninmsminua
Yiinadumasndediiagd wundymliunavesduiasndsduFzitSunamnninuanuduiu
aunguandsmImamsavesTssnuianuamanaou Sasmuanuanensud luTaelFiEnms
AAT129 ABC analysis funaasuaidizglnngens uazuiaismimuguaumaiadavesudazngy
(Class) TA8NQU A (Class A) 11aznNg B (Class B) 19538 mssmuassdusuasmasultnadudneads
d5agduazinsamlediFudduiinnanaia Tasldmaug 8020 Hunasilumsdadulanazlfiu
S2UUANIAY (replenishment) N C (Class C©) 1WasuIimsnaniiosafiy (make to stock: MTS) Fundn
AU ade (make to order: MTO) FandamsUsusamsmamsailungu A uag B Wy dunsoan

a g v o & vy
Pinadumasadadisegiasldiosas 33.86

1WRey: MITaMIaUMAINEY MR iuUL 10 1 &

Do

Abstract
This research the purpose to set criteria for decision making in the quantity of inventory stock. To
reduce the amount of inventory of the storage plant a case study of plastic molding, This research by
collecting data from a given quantity of finished product inventory. Found that the problem is the volumes of
finished inventories are much more than necessary. Due to the forecast of a factory method with dislocation.
Then define the analysis method using ABC Analysis with all finished product and how to control the

inventory of each group (Class) group A (Class A) and Group B (Class B), Use the determination level of the
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amount of finished product inventory in stock and shortage goods. Using the 80/20 theory as a basis for the

decision and used as Replenishment system (replenishment), Group C (Class C) change the method

manufacturing to store (make to stock: MTS), Is based on a purchase order (make to order: MTO), After

updating Forecasts in Group A and B found that. Can reduce the amount of inventory in stock 33.86 percent.

Keywords: Inventory management/ ABC analysis
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