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(Mistake Proofing System Design for Edge Product Burning

Reduction: A Case Study of Belt Sample Manufacturing)
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Abstract
The objective of this research was to apply a mistake proofing system at the sample factory
for edge belt burning defective reduction of automobile belt process in the sample factory. There
were 3 parts of research: Part 1 was a mistake in the production process evaluation, Part 2 was to
design and improve the production process, and the standardization has been done in part 3. The

research was found that after 3 months of improvement, it used the mistake proofing system in
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sample belt process. The defective ratio reduced to 100% or 0 ppm. Moreover, quality assurance

level rose up from D rank to A rank.

Keywords: Quality control / Defective ratio/ Quality assurance level
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