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(A Productivity Increasing and Production Cost Reducing

in Thai Auto Part Industry)
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Abstract

The objectives of research were to study the trend of increasing productivity and production
cost reduction of Thai auto part industry by data analysis of 120 Thai auto part companies during
2009 to 2011. Results of the study showed that increase productivity of auto parts by controlling
production line to run continuously at high efficiency, work lower in process, implement production
planning for protecting over production, apply new production technology for producing auto parts
and continuous process improvement. For production cost of auto parts reduction, it can be achieved
by setting working standards; reduced waste activity; reduce delay of production; waiting time and

apply new technology of production and design.

Keywords: Productivity/ Production cost of auto parts/ Thailand auto part industry.
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